Valley Striders Athletics Club - Review of Organisational Issues - July 2016
This has arisen for 2 reasons

(1)
For the new "Valley Striders Sports Club", some standards are needed for organisation, health & safety and risk assessment
(2)
I believe there is a need for us to freshen-up the club, decide what we should be focusing on, and make improvements where necessary.

Attendees: John Wallace, Alex Watson-Usher, Ross Bibby, Amanda Seims, Richard Irvine, Paul Sandesron, Alan Hutchinson, Anne Jones, Graham Jones, Liz Wood, Joe Hanney, Myra Jones, John Hussey, Louise Cazan, Bob Jackson
Things We NEED To Do
John Wallace introduced the meeting and said his requirement was for each section of the club (Athletics, Cycling and Triathlon) to produce an organisation chart (showing roles and names) to produce a set of role descriptions.

Those who attended the meeting were asked to write up a very brief role description for any roles that they currently have.
It was suggested that Valley Striders should have a "mission statement".  For those who don't like that phrase, maybe we just need a summary of what we do.  If you look at the front page of the website, you'll see a yellow block.  The text is 10 years old, I'm sure we can do better

	Valley Striders Athletics Club is based in Alwoodley, Leeds, Yorkshire, England. 
We affiliate to England Athletics and compete in Road, Fell, Cross Country and Trail Running. 
We have 280 adult members and 120 junior members. Our runners range in pace from 12 to 5 minute miling. 
Olympic Marathon runner Tracey Morris is one of our fastest runners but we have many much slower! 
Each year we organise the Meanwood Valley Trail Race and Junior Races in April/May 
and the Harewood Trail Races, Junior Race and Fun Run in October/November. 
We also have a Cycling Club, affiliated to British Cycling, which has 200 members 
and a Triathlon Club affiliated to BTF


Things We Do Well and Things We Could Do Better
The items below were assembled in less than an hour.  This is not a priority list; it is just a list of suggestions.  At item will get done if (a) enough people think it is important (b) a few people are prepared to spend a bit of time on it.
	SUBJECT AREA
	ITEM
	DATE RAISED
	RATING
	COMMENTS
	SUGGESTED IMPROVEMENT
	PRIORITY
	AGREED ACTION
	RESPONSIBILITY

	General
	Juniors and family
	05/07/16
	Good
	
	
	
	
	

	General
	Welcoming/ recognised
	05/07/16
	Good
	
	
	
	
	

	General
	Very friendly
	05/07/16
	Good
	
	
	
	
	

	General
	Not much goes wrong
	05/07/16
	Good
	
	
	
	
	

	General
	Club - Variety of Features
	05/07/16
	Good
	
	
	
	
	

	Recruitment
	Recruiting faster runners
	05/07/16
	Good
	
	
	
	
	

	Recruitment
	Absolute beginners
	05/07/16
	Could do better
	
	
	
	
	

	Recruitment
	Juniors
	05/07/16
	Could do better
	At capacity, needs more coaches and facilities
	
	
	
	

	
	
	
	
	
	
	
	
	

	Training / Coaching
	Numbers attending Tuesdays, in particular track
	05/07/16
	Could do better
	
	S.Harris suggested having standard track session
	
	S.Harris has set this up
	Sam Harris

	Training / Coaching
	Tuesday intermediates
	05/07/16
	Could do better
	
	S.Harris has organised cycle of sessions and rota
	
	S.Harris has set this up
	Sam Harris

	Training / Coaching
	Organisation of the 2 Thursday groups
	05/07/16
	Good
	
	
	
	
	

	Training / Coaching
	Transition between training groups
	05/07/16
	Could do better
	
	
	
	
	

	Training / Coaching
	Runner development
	05/07/16
	Could do better
	Not offered
	Mentoring and/or workshops?
	
	
	

	Internal Competition
	Club handicaps
	05/07/16
	Could do better
	Numbers declining
	
	
	
	

	External Competition
	Competing in local events
	05/07/16
	Good
	
	
	
	
	

	External Competition
	Junior competition
	05/07/16
	Good
	
	
	
	
	

	External Competition
	Team events and relays
	05/07/16
	Mixed
	Good for Nat XC, Peco, LCW.
CDB for CWR, BMWR.
	
	
	
	

	External & Internal Competition
	Grand Prix participation
	05/07/16
	Could do better
	Numbers declining
	
	
	
	

	External & Internal Competition
	Age Grading & Performance Certificates
	05/07/16
	Could do better
	Not published for 2½ years
	
	
	
	

	Social
	Tours
	05/07/16
	Good
	
	
	
	
	

	Social
	After club activities
	05/07/16
	Could do better
	Numbers attending "late" food after training 
	
	
	
	

	Events Organised
	Hosting good events
	05/07/16
	Good
	
	
	
	
	

	Events Organised
	Support to local charities from events
	05/07/16
	Good
	
	
	
	
	

	Events Organised
	Marshals
	05/07/16
	Could do better
	Insufficient volunteers
	Could incentivise?
	
	
	

	Communication
	Facebook
	05/07/16
	Good
	
	
	
	
	

	Communication
	Twitter
	05/07/16
	Good
	
	
	
	
	

	Communication
	Website
	05/07/16
	Could do better
	
	
	
	
	

	Communication
	Club emails
	05/07/16
	Could do better
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	To be allocated to an "Area"
	Kit
	05/07/16
	Could do better
	Variety and Lead times
	
	
	
	

	Finance / Treasury
	Finance / treasury
	05/07/16
	No issues
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


